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Specialist Area: Feasibility Studies for Non-Commercial Ventures

Commissioning an independent feasibility study is often one of the first
steps in turning a proposed vision into reality.

APR Consultants undertakes feasibility studies and business plans for
both commercial and non-commercial ventures. APR understands the
additional complexities that exist in a non-commercial environment
including the need for consultation and managing constraints around
funding and resourcing.

APR'’s areas of expertise include:

° Research, consultation and needs analysis;
. Literature reviews;

° Community profiles;

° Stakeholder facilitation;

° Market assessments and marketing plans;
° Financial projections; and

° Funding plans.

A selection of past projects includes:

. Feasibility study and needs analysis for Bunnythorpe Community
Centre (Manawatu);

° Feasibility study for Geyser Community Foundation in Rotorua;

° Feasibility study for a community centre for older people;

. Feasibility study for an international karting facility;

° Feasibility studies for various changes and upgrades to institutes of
technology and polytechnics, including campus relocations;

° Feasibility study for a proposed public swimming pool;
° Feasibility study for a proposed iwi-based whanau service centre;
° Feasibility study for a proposed cultural centre; and

. Feasibility studies and business plans for various community arts
centres.

If you are planning on turning your ideas into reality, APR Consultants
would be happy to discuss your requirements.

Contact paul.killerby@apr.co.nz or phone 07-349-8327.

APR Consultants provides strategic information, analysis and advice to companies, entrepreneurs, industry
bodies, local and central government, iwi groups and non-profit organisations throughout New Zealand.



